It is a great honor
and privilege to

This has been a tough year for many of us as we faced the pandemic obstacles of illness,
isolation, uncertainty, disagreements, etc. In addition, post-Christendom cultural challenges
have increased, threatening our common beliefs and practices, leaving us with uncomfortable

join you, the Grand

questions about our future. But with every obstacle comes opportunity.

Point community,

God empowers His people to survive and thrive in difficult times. The Bible is overflowing

on this 2021 Vision
Weekend!

with stories of people that God empowered to overcome adversity. Church history further
attests to the grit Christians have, as they come together and work for the long-term
existence of the community of faith. It may mean that the facilities, staffing, and priorities
may change as we adapt to ministry in a changing world, but the Holy Spirit and God‘s will
for His church will not change!
The vision for GPC is still strong and will be emboldened as we meet together this weekend.
The opportunities for global partnerships, campus expansions, and community connections
– the vision lanes for GPC - are unlimited! This booklet, along with the weekend services,
will review each of the vision lanes and highlight the vision emphasis for 2022.

I am so glad you are here, at every campus, to join us on this highway
of opportunity to help as many people as possible discover the joy of
finding and following Jesus!
- PA S TO R L AW R E N C E
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MIKE CAREY

SCOTT ECKENRODE

LACEY HORST

Campus Pastor - Greencastle

Director of Youth Ministry - Chambersburg
& Central Services

Worship Ministry Resident - Greencastle

MICHAEL CHUTE

TUCKER SHORT

K AT R I N A S I P E

Youth Ministry Resident - Greencastle

Youth Ministry Resident - Shippensburg

Campus Assistant - Shippensburg

ELDERS
Our leadership structure consists of an Elder Board that meets on a monthly basis for fellowship, prayer,
development, and business. The Elder Board is made up of seven Elders, each serving with term limitations
of three years, the Lead Pastor, and the Executive Team.
The Elders serve with the Lead Pastor as the spiritual leaders of the church and are responsible for spiritual
caregiving and counsel. They also serve as the team responsible for staff relations.

FRED RICE

JASON KIBBE

JASON DIETZ

ANDY ZEIGLER

DON KUNKLE

TODD KIRKWOOD

* A special “thank you” to Jason Kibbe and Fred Rice, who have faithfully served as Elders for two
3-year terms and will be going off of the Board this year.

A A R O N F E AT H E R

KIDS POINT
In KidsPoint, we love to see how God works through little children in big ways!
This year we saw many kids take their next steps by joining our serve teams, making
commitments at summer camp, and deciding to go public with their faith through
baptism!
One student shared that it was her older sister (as an elementary student) who first
told her the Good News of Jesus! As a result they both chose to be baptized together!
RODNEY BISTLINE
Director of Kid’s Ministry

YOUTH MINISTRY
The Point Youth Ministry continues to change the hearts and minds of our youth for
Christ!
Over the past year, we have seen and heard of challenges our students are facing and
we have witnessed life change happen in our youth ministry and through our retreats.
The vision for 2022 will be focused on spiritual growth for every area in our ministry.
This begins with the foundation of the Bible and continues through our Circle times.
We are excited to continue our Wednesday night program at Chambersburg and
Shippensburg, develop our Sunday night program at Greencastle, and reintroduce our
Sunday programs at our Chambersburg campus.
Exciting things are happening and we can’t wait to see what God will do in the
near future!
SCOTT ECKENRODE
Director of Youth Ministry

WORSHIP
It has been such an incredible blessing to see how unity, creativity, and commitment
among our teams has been strengthened over the past two years during a rather
difficult time.
I am filled with excitement and anticipation of what the Lord is continuing to do
through our worship ministry. We have long had a vision for creating a songwriting
culture here at Grand Point Church, and the desire to write songs for OUR church
is now being realized. Over the past year, several songs have been written and used
during our worship times: at Grand Point, by Grand Point! We have also put a strong
focus on the collaboration between campuses when it comes to worship. This is
allowing our entire church to have a singular worship focus each week.
May our unity continue to grow. May our hearts continue to sing. May our worship
always move our eyes off of us and onto Him.
CHRIS CLUGH
Director of Worship Arts

GPC-CHAMBERSBURG
GPC-Chambersburg continues to lead strong by offering four weekend services, staff
offices for all campuses, and a growing number of new members. Highlights from this
past year include the summer sermon series, The People God Uses, featuring speakers
from the congregation and community. This relatable series proved valuable in helping
many people discover their value and usefulness in the mission of God.
The Chambersburg campus was also host to the outdoor baptism service that brought
all of our campuses together in celebration of 47 individuals who were baptized as a
public declaration of their decision to follow Christ!
As the “spiritual growth” that occurs from finding and following Christ will always
be our greatest goal, we are also bracing for, and welcoming, the growth occurring
in the housing developments around the church. The opportunities for meaningful
connections in the community are constantly increasing!
L AW R E N C E M E T Z L E R
Lead Pastor

GPC-SHIPPENSBURG
Grand Point Church is a multi-location ministry that is beginning to experience the
movement of the Lord on exponential levels. Where once we could see the Lord move
in one place on any given day, we are now seeing Him move in different locations at
the same time and the potential for life change is accelerating.
K E V I N E LWO R T H
Campus Pastor

“We discovered GPC-Ship at a time in our life where we felt we were at our lowest.
Through the people there we’ve discovered friendships, incredible personal and
spiritual growth, opportunities to serve, a renewed relationship with Christ and a place
to call home. It’s been exactly what a church should be - a place where hope, love, and
acceptance is found.
J O N AT H A N & LY D I A R E I F F

GPC-GREENCASTLE
When I think about what God has already done at our Greencastle campus, tears come
to my eyes and my heart races in excitement at the same time. The Lord has shown an
abundance of favor as local businesses and churches have opened their doors for our
worship services and youth ministry.
We have had five people confess Jesus Christ as their Savior and seven people take their
next steps through baptism! God also continues to surprise us day by day with stories,
like the tenants that live upstairs above the restaurant attending our worship services!
Please pray for us as we seek a permanent place for the GPC-Greencastle campus, serve
in the community at school events to reach students with the Gospel, serve with other
churches to bring unity to the body of Christ, and as we teach the Word of God and lead
people into a deeper relationship with Jesus Christ!
MIKE CAREY
Campus Pastor

GPC-ONLINE
“As a person who has spent the last 15 years of her career in front of people facilitating leadership
development training programs, the pandemic was like hitting a wall. In the blink of an eye my job quickly
pivoted to the virtual world. I went from being in front of people to sitting in front of a laptop. Was anyone
really out there? Was anyone listening? Was I making a difference?
Not only did my job make an abrupt change, so did the way we came together as a church family. I began to
participate in the online service and once again found myself in a position to facilitate an online group. This
online church has become a Circle. My Circle. Every week we share our struggles, hopes, and triumphs.
We have a connection. The online church family has answered my questions. People ARE
really out there. People ARE listening. We ARE making a difference. People are taking their
next steps because of this online church family!”
K AT R I N A C O L E M A N
GPC-Online Host, Chambersburg

CIRCLES
Take a look at just a small sample of what God has been doing through
our Circles!
DOUG COLDSMITH
Director of Discipleship

One of our elders, Jason Dietz, who has served in law enforcement for
over 20 years, started a Circle for his fellow police officers. Jason shared,
“I have had men attend that were on my list of people that I never in a
million years would have thought would have come to a men’s group…I
am so incredibly amazed at the power of the Holy Spirit.”
A men’s Circle led by Bob Faubel, known as “The Porch,” has endured
through 2020 and 2021 and is stronger than ever. This diverse group of
men is gritty, brutally honest, and yet, always encouraging. God is there,
doing the work only He can do, on a cozy porch on Saturday mornings!

GENERAL FUND 2021

$2,605,621

$1,889,526

$716,095

projected giving

projected expenses

projected fund balance

to year end

to year end

December 31, 2021

FINANCES

Deposits between $179,803 - $256,650
Expenses between $141,417 - $201,435
Continued Access donations go towards
paying down our mortgages
Early payoff of mortgages means expanded
dollars for ministry and tens of thousands of
dollars in savings on interest payments

MORTGAGES

Opened in July 2006 for $2,500,000 for
25 years
Current balance: $959,753
Interest rate is currently 3.4%
$9,627 monthly payment

2022 GENERAL FUND BUDGET
INCOME

Tithes & Offerings

2022 BUDGET

$

12:24 (Future Initiatives) Offerings
12:24 (Local Missions) Offerings
TOTA L I N C O M E

2021 BUDGET

$ VA R I A N C E

% VA R I A N C E

2,585,817

2,467,876

117,941

5%

212,000

-

212,000

100%

92,314

94,365

(2,051)

-2%

2,890,131

2,562,241

327,890

13%

-25%

EXPENSE

Apportionment

111,800

148,252

(36,452)

1,409,345

1,280,983

128,362

10%

12:24 (Missions)

158,600

86,600

72,00

83%

Adult Ministries

101,000

77,500

23,500

30%

56,825

41,000

15,825

39%

Salary and Benefits

Student Ministries
Children’s Ministries

62,650

39,150

23,500

60%

Worship Services

92,600

66,513

26,087

39%

Building, Property & Equipment

675,873

484,975

190,898

39%

Administrative

144,534

145,500

(966)

-1%

2,813,227

2,389,473

442,754

19%

76,904

172,768

(95,864)

-55%

TOTA L E X P E N S E
N E T O P E R AT I N G S U R P L U S

LOOKING AHEAD
While the three vision lanes that drive the Grand Point Church vision will have
simultaneous action and impact, there will also be seasons where a particular vision
lane will be emphasized. In the year of 2021 much time, attention, and energy was
devoted to the campus launch in Greencastle. In 2022, we are sensing God calling us to
a greater role in community connections. Authentic, loving, and genuine community
is a scarcity in our culture today, and we believe every church should be running to fill
that gap. Nobody should be able to out-community the local church!
Community means connecting people to each other in social settings, serving
opportunities, and growth groups. We will be giving emphasis on how that can happen
in each of our campus communities as we leverage our time and resources to create the
space and context for community connections.

GET CONNECTED
Stop by The Hub at any of our campus locations and talk to one of our volunteers.
We would love to help you discover your next steps, find ways to use your gifts to
serve at Grand Point Church, or connect with one of our Circles.
www.grandpoint.church
office@grandpoint.church
717-263-9523

@grandpointchurch

@grandpointchurchship

@grandpointgreencastle

@grandpointchurch

@grandpointship

@grandpointgreencastle

@grandpointchurch

@grandpointshippensburg

@grandpointgreencastle

